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Operational Governance, Asset Stabilization & Multi-Jurisdictional Execution.

CONFIDENTIAL // BOARD-LEVEL BRIEFING

VNTX | Precision in Governance.
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r— I HE GORFETHESIS -0

Strategy is a Vision. Execution is a Discipline.

Most cross—border ventures do not fail due to flawed strategy. «= =

They fail because of the Fiduciary Gap—the operational i
disconnect that occurs when capital is separated from direct oversiglﬁf.} : >

When a Board is 1,000 km away, local ft‘iction; _ e
regulatory drift, and cultural misalignment erode
value in real-time. VNTX was established to bridgé_ >
this gap by replacing passive advisory with active, _.

mandated execution.




——— THE PROBLEM // - THE EXECUTION GAP

Why Global Capital Dissipates in Local Markets.

_A_) The Oversight Vacuum

Reliance on local management
without independent, mirror-

reporting systems.

Regulatory Friction
Failure to navigate the specific

compliance landscapes of EU/CEE
jurisdictions (KNF, BaFin, GDPR).

\{ Decision Paralysis

W The lag between identifying a local

crisis and executing a boardroom solution.
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The divergence between “Projected ROI” and “Operational

Reality” typically begins within the first 180 days of market entry.




& THE VNIX PROIOCOL =

Diagnostic * * 5.~ . Mandate

A
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O1 Diagnostic — — 02 Mandate — 03 Mirror Governance

A surgical audit of operational | VNTX assumes direct executive | Implementation of proprietary
bottlenecks, fiduciary risks, authority to stabilize assets, reporting frameworks that

and regulatory standing. restructure local teams, and relign provide the Board with 100%
We identify the "leakage” before operations with the Board’s ' operational transparency—as if

it becomes a crisis. primary objectives. : they were on the ground themselves.




— DOMAINS OF EXPERTISE ——

~ Surgical Execution Across Key Sectors.

Fintech & Infrastructure | Distressed Asset Fiduciary Representation
Deployment | Recovery
End-to-end GTM execution: |  Immediate intervention for - Actiﬁg as the “Local Board Arm”
From regulatory licensing and | - assets underperforming due to to ensure permanent alignment
i entity structuring to physical | - mismanagement, fraud, or between the subsidiary and the
| infrastructure launch el | o local market frictiondse, - parent organization.
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—— CONCLUSION & CALL TO ACTION ——

Results on the Ground. Control in the Boardroom._
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. This document serves as a conceptual framework. Real-world execution 'récjhifﬁs =

“a specific mandate tailored to your asset’s unique friction points. =
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To discuss a confidential mandate or to request

et B

a diagnostic audit of your European operations,

P

contact our Executive Lead.

|;"

nda@vntx.eu

All inquiries are handled under strict non-disclosure protocols.



